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APPENDIX II: 
CASE STUDY TEMPLATE

CASE OVERVIEW
Describe the case in 1-2 sentences.

POLICY AND PROCESS 
Identify the company policies and processes for implementing the GNI Principles that 
are relevant to the case.

APPENDIX II: CASE STUDY TEMPLATE
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COMPANY RESPONSE
Describe how the company responded to the case, including whether and how the 
policies and processes identified were used.

RATIONALE FOR CASE INCLUSION
Specify the type of case (see AT Section 3.2), which of the GNI Principles and/or 
Implementation Guidelines it relates to, and why it was included in the assessment, 
including whether it was recommended by GNI non-company participants. 
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ASSESSOR COMMENTS 
The assessor should provide comments on the company’s implementation of the GNI 
Principles in the case, including strengths and successes, concerns with company 
implementation, gaps in creating or implementing relevant policies and processes, and 
recommendations for the company to improve. 


	Foreword
	Introduction
	The Assessment Toolkit: Guidance for Assessors
	Roles and Responsibilities of the GNI Board and Assessors 
	Understanding the GNI Principles and Implementation Guidelines 
	The Assessment Cycle and Process
	Pre-Assessment

	Assessor Accreditation
	Contracting with Assessors
	Assessor Training
	Company Selection of Assessors 

	Conducting the Assessment 
	Process Review
	Case Studies 
	Consultation with GNI Executive Director and Independent Chair 
	Assessor Reporting to GNI 
	Privileged and Confidential Materials 
	Subsequent Assessments
	Board Review and Determination

	Board Determination 
	Board Recommendations

	Public Reporting
	GNI Reporting to the Public  
	Company Reporting to the Public

	List of Appendices
	Appendix I: Process Review Questions
	Appendix II: Case Study Template
	Appendix III: Relevant excerpts from Governance Charter and Accountability, Policy and Learning Framework
	Appendix IV: Mapping the GNI Principles to Implementation Guidelines
	Appendix V: Process Description for Board Review Meeting



	Describe the case in 12 sentences: 
	are relevant to the case: 
	policies and processes identified were used: 
	including whether it was recommended by GNI noncompany participants: 
	recommendations for the company to improve: 


